UT 18.07.07  Item 2.1
UNIVERSITY OF TEESSIDE

A meeting of the Board of Governors was held on 9 May 2008
Present:
Mr S Anderson (Chair)

Mrs L Barnes



Mr S Dowson


Mrs P Eccles 

Mr E E J Haidon


Professor G Henderson

Mr J G Irwin 



Mr A MacColl



Dr T Murphy



Mr S Price
Ms J Richmond


Mr K Robinson



Mrs B Simpson


Mrs J J Thomas

Observer:
Mr T Cawkwell (see Minute UT 2042.4)
Apologies:
Mr N Etherington 


Mr E Lloyd






Mr P Rowley



Mr T Shovlin






Mr H Ul-Hasnain


Mrs A Thain


Secretary:
Mr J M McClintock
Officers:
Professor C Hardcastle 

Professor K L Oglesby



Mr A E Oliver



Mr M White

UT 2041
DECLARATIONS OF INTEREST
It was NOTED:
1. That no declarations of interest had been identified in relation to the items on the agenda.

UT 2042
MEMBERSHIP



It was NOTED:

1.
That elections for the positions of Officers of the Students’ Union were held on 20 March 2008.

2.
That Mr Tom Cawkwell had been elected as President of the Students’ Union.
It was AGREED:
3.
To appoint Mr Tom Cawkwell as a Member of the Board during his period of office as President of the Students’ Union, with effect from 1 July 2008.

4.
To invite Mr Cawkwell to attend the meeting of the Board as an 

Observer. 
The Chair welcomed Mr Cawkwell to the meeting..

UT 2043
STUDENTS’ UNION ANNUAL REPORT



It was NOTED:

1.
That, further to the Board’s agreement on the key features which should be incorporated in a revised governance structure for the Students’ Union, a new Constitution and associated documents have been endorsed and established, on behalf of the Board, by a panel established by the Board, and by the Board’s Student Experience Committee.

2.
That significant features of the review of governance include the establishment of a Board of Trustees for the Students’ Union and the removal of part-time members from the Executive Committee.

3.
That, following the opening of the new “Hub” venue and the Liquid 5 Juice Bar, the Union has won the regional award in the “Best Bar None” Competition; and that the Union had been short-listed for the Students’ Union of the Year Awards (losing out to Sheffield University).

4.
That the Union is presently being assessed under the “Students’ Union Evaluation Initiative”.

5.
That 2391 students have participated, over the year, in sports clubs, societies, volunteering activities and RAG; and that the Union has the highest proportion of students participating in some form of university sport in the North East.

6.
That 1230 students  had found part-time employment through the Union’s Job Centre.

7.
That the Union had been heavily involved in the creation of the University of Teesside Radio Network.

8.
That the Union is increasingly communicating with its Members through social networking websites.

9.
That the Union has, however, experienced a difficult trading year, and is in discussion with the Vice-Chancellor regarding the budgetary implications for 2008/2009.

It was AGREED:

10.
To extend the best wishes of the Board to the out-going President of the Union, and the Board’s thanks for his confident, constructive, and assured contribution to the development of the University over two years.
UT 2044
MINUTES



It was AGREED:

1.
To approve, as an accurate record, the Minutes of the meeting held on 14 March 2008.

UT 2045
DARLINGTON DEVELOPMENTS



Further to Minute UT 2017, it was  NOTED:

1.
That work is continuing on the development of the business plan for the expansion of higher education in Darlington.

2.
That discussions are continuing on obtaining sufficient financial support to fund the proposed development.
3.
That the Secretary of State for Innovation, Universities and Skills has agreed to discuss the Darlington proposals (as part of the “University Challenge” initiative) during his visit to the University on
13 June 2008.

4.
That the Vice-Chancellor will present more detailed proposals to Members in due course.
UT 2046
BUILDING FOR DENTAL HEALTH/HEALTH/SPORT SCIENCE


It was NOTED:
1.
That the Board had previously been informed about the special meeting of the Resources Committee which discussed the possible construction of a building to support the provision of new programmes relating to dental care.  (Minute UT2022 )
2.
That the Resources Committee held a further meeting on 30 April 2008 to discuss detailed proposals to construct a building of approximately 4100m² adjacent to the Centuria Building.
3.
That the new building would provide:

3.1
Facilities for the training of dental care professionals.

3.2
Additional  and enhanced facilities for students of the School of Health & Social Care.

3.3
Replacement and enhanced facilities for Sports Therapy.

4.
That the Resources Committee had noted that the financial appraisals - based on an estimated building value of £13.1 million -resulted in a higher net present value for the new build option; that the financial assumptions were prudent; and that the discount rate of 6% was conservative.
5.
That the Resources Committee had recommended that it would be appropriate for such a building to be located alongside the Centuria Building, and that it would be preferable to plan for a building larger than the minimum requirements to incorporate the space between the new building and the Centuria Building, resulting in an estimated building cost of £14.6 million.

6.
That a further meeting of the Resources Committee on 7 May had agreed the process for short-listing firms of architects from among those who applied through the OJEU process.

It was AGREED:
7.
To endorse, in principle, the recommendation of the Resources Committee to construct a building adjacent to the Centuria Building, at an estimated cost of £14.6 million (including VAT, fees, preliminary works, and a contingency of £900,000, but not fixed furniture and equipment which will be provided through other funding sources).
8.
To authorise expenditure of £400,000 on preliminary works, including intrusive geotechnical surveys of the proposed site; diversion of such services as electricity and drainage; and professional fees (including architects’ fees).

9.
To ask Officers to keep under review possible additional activities which could provide further justification for construction of the new building.

UT 2047
PERSONAL SUPPORT SERVICES


The Chair welcomed Ms J Amos, Director of Human Resources and 
Mr G M Toulouse, Director of Student Services.



It was NOTED:

1.
That there is increasing co-operation and exchange of good practice between the Student Services Department and the Human Resources Department. 
2.
That the Nursery, which contains 66 places for children (aged between 6 weeks to 5 years) of staff and students, was rated ‘Good’ in every area evaluated by the inspectors undertaking an OFSTED visit; and that childcare support is also available to staff through the provision of childcare vouchers.

3.
That the University now provides an extensive range of pastoral support for staff and students; and that a range of counselling support is available to students and staff, including the recent introduction of CALM (Computer-Aided Lifestyle Management).

4.
That extensive assistance is available to students on health and well-being; and that staff have access to an Occupational Health referral scheme which is shortly to be augmented by a new in-house service.  

5.
That extensive disability support is available to both staff and students.

6.
That the Chaplaincy Service assists in the development of mutual understanding between faiths, in addition to the provision of services for individuals and groups of staff and students.
7.
That the Accommodation Service assists students through, inter alia, a warden service, dispute resolution, and advice on other accommodation.

8.
That specialist advice and support is available to international students.

9.
That financial advice is offered not only to current students, but also to prospective students and their parents.

10.
That professional staff in the Human Resources Department provide advice and guidance to both managers and staff.

11.
That both the Department of Student Services and the Department of Human Resources liaise as appropriate with relevant external agencies.

12.
That all services remain available to students and staff outside term-time, and that the warden service and security service are available to students when other offices are closed in the evenings.

It was AGREED:

13.
To ask the Secretary to record Members’ appreciation of the outstanding range of support  services for both students and staff.
UT 2048
VICE-CHANCELLOR’S FIVE-YEAR REVIEW



It was NOTED:

1.
That the Vice-Chancellor had provided Members with a presentation on the progress and achievements of the University since his appointment in 2003.

2.
That the Board has received regular reports demonstrating the continuing financial stability of the University.

3.
That targeted growth in student numbers had been achieved, resulting in an increase of approximately 4500 over the five-year period.
4.
That projected growth in post-registration Continuing Professional Development has been achieved.

5.
That significant growth has been achieved in the number of international students, supported by major new infra-structural support.

6.
That the University has met or exceeded its Widening Participation benchmark targets, established by the HEFCE.

7.
That the delivery of higher education widely across the Tees Valley has been a particular feature of the last five years, including through the development of University Centres and the lead role which the University has undertaken in the creation and operation of the North East Higher Skills Network.

8.
That the outcome of the Institutional Audit by the Quality Assurance Agency had been very positive, and that preparations are well underway for the next such exercise in late 2009.

9.
That the Academic Development Strategy has led to a number of major new curriculum initiatives.

10.
That the initial phases of the Digital City project have been successfully completed, and that the University is an active participant in a number of regional collaborative projects.
11.
That, overall, the league-table rankings of the University have significantly improved.

UT 2049
RESOURCES COMMITTEE – 30 APRIL 2008



It was NOTED:



1.
That the Committee had received reports on:




- Revenue Estimates 2007/08


- Individual debts (of which four had been written off following   

  extensive debt recovery action)

- Students’ Union Finances

- Comparative Performance Indicators

- Building Improvement Programme 2007/08

2.
That specific recommendations to the Board reflect the outcome of the extended deliberations of the Committee in relation to two potential construction projects.   (See Minute UT 2045 and Minute UT 2046)
UT 2050
AUDIT COMMITTEE – 13 MARCH 2008


It was NOTED:



1.
That the Committee had received reports from Internal Audit on:




- Part-time lecturers’ rights and systems




- Strategic partnerships




- Students’ Union




- Health & Safety Monitoring




- Grant Income Controls



- Budgetary Control




- Risk Management




- Payroll Controls




- Strategic Partnership Financial & Management Information
2.
That no issues of significance were identified by the HEFCE as a result of the recent Assurance Review; and that the University has submitted a response to the HEFCE on draft revisions to the Financial Memorandum and Audit Code of Practice.

UT 2051
ACADEMIC BOARD – 20 FEBRUARY 2008 



It was NOTED:

1.
That the Academic Board had provided Members with a report of its meeting held on 20 February 2008.

It was AGREED:

2.
To endorse the revised format through which the Academic Board will report to the Board of Governors.

UT 2052
STUDENT EXPERIENCE COMMITTEE – 9 MAY 2008



It was NOTED:

1.
That the Committee had established, on behalf of the Board, the revised Constitution of the Students’ Union.

2.
That the Committee had received a detailed presentation on the work of the University Chaplain and the Chaplaincy.

UT 2053
REMUNERATION COMMITTEE – 9 MAY 2008



It was NOTED:

1.
That the Chairman had previously written to External Members requesting that they draw to his attention any matters which they might wish the Remuneration Committee to consider.

2.
That no policy issues had been identified by the Committee which required consideration by the Board.

3.
That the Independent Members are encouraged to contact the Chairman if they wish to discuss the conclusions of the Remuneration Committee.

UT 2054
VICE-CHANCELLOR’S VISIT TO MALAYSIA

It was NOTED:

1.
That the Vice-Chancellor had attended the University graduation at partner institution Universiti Technologi Mara, Malaysia; and that the Vice-Chancellor and his colleagues had conducted extensive additional business through the new University office in Malaysia.

UT 2055
HIGHER EDUCATION AT WORK


It was NOTED:

1.
That the University is preparing a response to the Department for Innovation, Universities and Skills consultative document on “Higher Education at work - High Skills: High Value”.

UT 2056
REVIEW OF UNIVERSITY ‘BRAND’, AND REVIEW OF MARKETING AND RECRUITMENT


It was NOTED:

1.
That consultants had presented reports to the Vice-Chancellor’s Executive on:

a)
the review of the University ‘Brand’ 
b)
marketing and student recruitment activities and structures 
2.
That a presentation will be delivered to the Board by Lloyd Northover on the review of the University ‘Brand’.
3.
That the Vice-Chancellor will advise Members of his response to recommendations on marketing and student recruitment activities and structures (undertaken by Oakleigh Consultants).

UT 2057
HEFCE ASSESSMENT OF INSTITUTIONAL RISK



It was NOTED:

1.
That the Higher Education Funding Council for England had advised the Vice-Chancellor, in its annual letter, that the University is “not at higher risk” in the HEFCE’s categorisation of institutional vulnerability.

UT 2058
PRESIDENT’S ITEMS



It was NOTED:

1.
That, in addition to Mr Cawkwell,  a new team of Students’ Union Executive Officers had been elected, as follows:

Jules Pringle

- Education & Welfare


Nat Broom

- Student Activities


Mark Gillespie
- Communications

UT 2059
SCHEDULE OF MEETINGS AND EVENTS

It was NOTED:
1.
That the following times have been provisionally scheduled for meetings of the Board:-

Friday, 18 July 2008

3.00 pm

Friday, 17 October 2008

3.00 pm

Friday, 14 November 2008

9.30 am

(the Autumn Conference)

Friday, 16 January 2009

3.00 pm

(Joint meeting with Academic Board and CMC)





Friday 20 March 2009

3.00pm

2.
That the Academic Awards Ceremonies will take place from Tuesday, 18 November to Friday,  21 November 2008; and that the Graduation Dinner will take place at Judges Hotel on 20 November 2008.
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